
WELCA Changes for 2017

St. Peter WELCA will reorganizing effective January 2017.

Have been talking about this for the past couple of years as we struggle to maintain/grow
membership, develop programming that appeals to a broader audience. Attended various
WELCA membership concern sessions; internal discussions; met with Pastor Ron.

Background: issues similar to overall church growth / engagement issues

"10 Very Possible Reasons Your Church Isn't Growing" http://carevnieuwhof.com/2014/01 /10-
verv-possible-reasons-vour-church-isnt-qrowinq/
1) You're in conflict
2) You're more in love with the past than you are with the future
3) You're not that awesome to be around
4) You're focused on yourself
5) You think culture is the enemy
6) You're afraid to risk what is for the sake of what might be
7) You can't make a decision
8) You talk more than you act
9) You don't think there's anything wrong with your church
10) You're more focused on growth than you are on God

5 Things That Won't Make Your Church Grow http://carevnieuwhof.com/2014/05/wont-make-
vour-church-qrow/

8 Reasons Most Churches Never Break the 200 Attendance Mark
http://careynieuwhof.com/2013/09/8-reasons-most-churches-never-break-the-200-attendance-
mark/
Why? because they organize, behave, lead and manage like a small organization
1) The pastor is the primary caregiver
2) The leaders lacks a strategy
3) True leaders aren't leading
4) Volunteers are unempowered
5) The governance team micromanages
6) Too many meetings
7) Too many events and programs that lead nowhere
8) The paster suffers from a desire to please everybody

!0 Ways to Grow Your Church in 2015
https://www.premierchristianity.com/Past-lssues/2015/January-2015/Ten-ways-to-grow-your-
church-in-2015
1) Make Sunday special
2) Add an extra service (and maybe even an extra venue)
3) Work on your welcome
4) Encourage belonging and believing
5) Invest in young people
6) Engage in your community
7) Market yourself
8) Don't spread yourself too thin
9) Run an evangelistic course (and church) 10) Pray
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